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“Investment in Intellectual Capital at the Ministry of Finance in
the Kingdom of Saudi Arabia”

Prepared by:
Badr bin Ahmed Al-Zahrani

Abstract:

The Ministry of Finance is considered one of the most important government sectors in the Kingdom of Saudi Arabia due to
its direct relationship with clients and other entities locally and regionally, as it undertakes all tasks and specializations related
to government resources, financial policies, and the exploitation of state assets, preserving and organizing state funds and
collecting them, and securing the methods of their imports and expenditures. Therefore, intellectual capital is one of the most
important intangible assets that will affect the increase in productivity and creativity, and organizational competition in the
ministry, and contribute to the development of institutional performance, and increase effectiveness and efficiency in the
level of providing its services. The study aimed to know how to identify how to invest intellectual capital in the Ministry of
Finance, as well as to identify the most important challenges and obstacles facing it in investing intellectual capital. The
study adopted the descriptive survey approach for its suitability to the nature of the study and the goal it seeks to achieve,
and the case study approach, as the case of the Ministry of Finance was studied by identifying the methods of investing
intellectual capital. The questionnaire was also used as a tool to achieve the objectives of the study, and the study sample
consisted of (161) employees of the ministry (Director General, Director of Administration, Director of Section, Employee).
The results showed that the Ministry is effectively seeking to invest in intellectual capital by employing skilled and competent
individuals, but there is a need to improve the compatibility of qualifications with job duties. The results also showed that
employees have a high capacity for creativity and problem solving, but there are some reservations about continuous training
and development. The study also found that the main challenges facing the Ministry of Finance include weak technical
infrastructure, lack of budget allocated for training, and the absence of a clear strategy for investing in intellectual capital. It
was found that there is a need to raise awareness of the importance of intellectual capital and improve the incentive system
to enhance creativity. The study recommended the need to invest in improving the technical infrastructure to facilitate daily
operations. This includes updating existing systems, providing the necessary devices, ensuring fast and stable internet
connections, improving the material and moral incentive system to enhance creativity and innovation, and developing a clear
and comprehensive strategy for investing in intellectual capital and benefiting from modern technologies. This strategy
should include clear objectives, implementation plans, performance measurement indicators, and defining responsibilities.
Key words: Intellectual capital, Intellectual capital investment, Challenges of intellectual capital investment, Ministry of
Finance.
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